
 

 

 

 

  

  

 

 

 

 

Tekcapital have developed a unique algorithm called Innovation 

Discovery Network (IDN), which is a specialist search engine platform 

capable of locating cutting edge technology and Intellectual Property (IP) 

acquisition opportunities for clients that seek to grow through the 

acquisition of relevant technologies or disruptive innovations. 

Access to a network database of diversified universities and research 

institutions: The network covers over 3,300+ research institutions in over 

160 countries. With the support of their IDN platform, Tekcapital covers 

approximately 80% of the globes reviewed and published academic 

research, which is an invaluable resource for a client that seeks to receive a 

wide selection of targeted relevant IP acquisition opportunities. 

An experienced and strong Science Advisory Board: Tekcapital has a strong 

team with over 50 years combined experience, which have completed over 

400 transactions in previous engagements. The Science Advisory Board 

adds significant value to the acquisition process as they can offer 

consultation and can identify risks for clients in potential IP acquisitions 

prospects.  

High barriers to entry and transparent revenue model: Combining the IDN 

service, the Science Advisory Board and the diversified network enables 

Tekcapital to provide a robust turnkey service that will act as a high barrier 

to entry for potential competition. In addition, Tekcapital has a transparent 

revenue model which consists of a monthly retainer fee and a success fee 

in respect of each technology transfer. This is likely to provide positive 

uplift on cashflow in contrast to other financial models which operate and 

leverage on acquiring equity stakes in companies.   

Tekcapital estimates 100,000 patent applications are filed worldwide each 

year by universities and research institutions. Around £40bn was spent in 

the US on research in 2012, which resulted to 22,750 patent applications 

being filed.     
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Company Overview & Background 

 

Tekcapital is an international technology and IP services company. Tekcapital’s 

services seek to enable its clients to innovate faster and to protect their core 

products or services by identifying and acquiring relevant intellectual property 

developed by leading universities and research institutions. Tekcapital is able to 

provide its retained clients with access to discoveries and intellectual properties 

developed at over 3,300+ university research institutions located in over 160 

countries which are available for acquisition. Tekcapital operates a complete 

turnkey solution to locate, screen and acquire technologies available for 

acquisition or license from the world’s leading research institutions. Tekcapital 

provides a complete turnkey solution to locate, screen and acquire technologies 

available for acquisition from some of the world’s leading research institutions. 

Tekcapital also provide in depth consultation through its expert Science 

Advisory Board, once a suitable technology acquisition has been identified, so 

acting as an intermediary between the client and the university or research 

institution with a view to the acquisition or licensing of the specific technology.    

 

Tekcapital was formed in June 2012 by Dr. Clifford Gross in conjunction with 

several fellow graduates of Oxford University’s Said Business School and is 

headquartered in Oxford.  

 

Tekcapital Products & Services: 

 

Tekcapital Innovation Discovery Network: 

 

Tekcapital has developed an Innovation Discovery Network which is a database 

search engine of IP available from 3,330+ university and research institutions. 

The purpose is to identify acquisition opportunities relevant to the client’s 

search parameters. The IDN is an important asset as it sets Tekcapital apart 

from its peers.  

Below is an example of the search results for “Diabetes treatments Available for 

licence” generated via the Company’s IDN (left), versus those generated via an 

open-source search engine (right): 
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 TekCapital’s IDN advantages: 

  

 Specialist Operators: Technology searches are actioned by experienced 
specialists, rather than via an administrative role, which enables targeted 
results to be generated which is likely to improve efficiency. 

 

 Sector Agnostic: The Group’s IDN is client focussed and sector agnostic and is 
able to access IP acquisition opportunities across all of the sectors covered by 
the universities and research institution in its database. Recent demand has 
increased within the biotechnology, pharmaceuticals and medical devices 
sectors.  

 

 Actionable Opportunities: The IDN searches for acquisition opportunities, 
rather than filed patent or development projects. This provides clients with 
actionable opportunities.  

 

 Established Database: The IDN utilises a proprietary database of over 3,300+ 
universities and research institutions, which has been carefully compiled by the 
Group to include some of the world’s most prestigious universities and research 
institutions and incorporates algorithms which streamline the search process. 

 

 IDN search engine reduces time and improves efficiency: In most cases, 
utilising the IDN minimises the time and the cost to locate technology 
acquisition opportunities that are of potential interest to its clients and 
Tekcapital is then able to facilitate connections with suppliers of ‘acquisition 
ready’ IP.  

 
Tekcapital estimate that, on average, 100,000 patent applications are filed 
worldwide each year by the major universities and research institutions. For 
example, in 2012, approximately £40 billion was spent in the US on research at its 
leading universities, which resulted in 22,750 patent applications being filed 
(Association of University Technology Managers US Licensing Activity Survey 
Highlights, FY2012). 

 
 

Tekcapital and Monthly Advisory Report: 

 

Tekcapital provides each client a monthly report which contain ten suitable IP 

candidates based on that client’s specific search parameters or product 

requirements. The technologies identified in the reports are available for acquisition 

or license from the relevant university or research institution. 

 

Tekcapital provide reviews by their Science Advisory Board:  

 

Tekcapital has a team of specialist consultants from a wide range of backgrounds, 

including medicine, drug development, software and engineering fields. Each 

consultant is a qualified member of its Science Advisory Board and provides further 

analysis on potential IP acquisition opportunities for its clients.    
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Market Overview: 

 

 Tekcapital estimate the IP acquisition market is worth about £4.5bn per year 

based on an average patent purchase price of £223k on 20,000 technology 

transfers that were completed in 2012. 

 Market demand for coporate open innovation services is currently £2.25bn and 

projected to double to £4.59bn by 2015, according to a survey by Open 

Innovation Accelerators in 2013.   

 Nortel sold 6,000 patents to consortium such as Apple, Blackberry, and 

Microsoft for £2.8bn in 2011.  

 Qualcomms recent acquisition of 2,400 US international patents from HP in 

January 2014.  

 

 

Strategy & Financial Model: 

 

Tekcapital’s strategy is to scale the business to a wide range of clients globally, 

concentrating initally on the UK and the North American markets. The Company will 

also consider offering further services by growing organically or through accretive 

acquisitions.  

 

Tekcapital has two main streams of revenue: 

 

 A retainer fee which is due monthly from engaged clients. 

 Success fees which are paid in respect of each technology transfer. 

 

Tekcapital charge around £3,000 per month per client as a retainer fee, but this 

amount can vary considerably and is dependent upon the specific needs of the 

relevant client. Tekcapital currently have seven clients that have signed up and the 

Company expect to achieve nine clients shortly. In addition, Tekcapital currently 

have over fifteen pending contracts. Tekcapital’s client base includes, Canopy, Stevia 

First and a bluechip organisation, Intel. We believe initially that the retainer fees will 

provide Tekcapital with consistent reoccuring revenue and support the day to day 

operations, while the fees generated from the technology transfers will provide the 

uplift in the value of the Company.  The technology transfer fees are negotiated on a 

case-by-case basis and are due upon completion of a technology transfer 

transaction. The fees will vary and are dependent on, amongst other things, the 

value of the IP transferred (in some cases being directly linked to such value), the 

commercial applications of the technology, the complexity of the transaction and 

whether a research collaboration project is to be established as part of the 

transaction. Tekcapital are in the process of agreeing their first technology transfer 

for a client.  
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With respect to Tekcapital’s smaller and unquoted clients, it may take a proportion 

or all of its fees in equity, whether that is in shares or convertible instruments. The 

directors believe this proposal will provide significant advantages for both parties. 

For example,  

 

 It will allow clients to allocate cash resources to further develop and incorporate 

the IP into their products.  

 Enhance and improve relationship with clients, which is likely to have a positive 

impact on the revenue generated from the retainer fee. 

 Tekcapital may benefit from possible equity-linked upside without the 

traditional venture capital risk. 

 

In contrast to some of its competitors, as a result of holding no inventory, the 

Company’s business model benefits from low fixed costs and it has the potential to 

achieve high margins. This implies Tekcapital’s business model is flexible, and if sales 

remain tough for a prolonged period the Company can adjust its operating cost to 

ensure its cash flows are going to be sustainable.    
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Peer Comparison: 

 

Table 1 and Table 2 show a snap shot of key financial ratios in the sector. 

 

 

Company 

Sales - 1 

Yr Change 

Current 

Sales 

Current 

EBITDA 

Portfolio - 1 

yr change 

Current 

Portfolio 

Value 

EPS - 1 Yr 

Change ROE 

IP Group 9.50% £2.3m  £-4.4m 47% £181m N/A 13.00% 

Net Scientific N/A N/A N/A N/A N/A N/A N/A 

Imperial Innovations -22% £3.29m £-6.9m 21% £188m -43% 2.02% 

Table 1 

Source: Bloomberg 

 

Company 
Enterprise 
Value (EV) 

EV/EBITDA 
2013E 

EV/EBITDA 
2014E 

P/E 
Current 

P/E 
2013E 

P/E 
2014E 

IP Group £945m  56x 126x 81x 67x 170x 

Net Scientific £51m N/A N/A N/A N/A N/A 

Imperial 
Innovations £340m N/A N/A 85x N/A N/A 

Table 2 

Source: Bloomberg 

 

     The quoted peer group have the following characteristics:  

 

 High EV to EBITDA multiples: This could imply an overheated sector in 

terms of valuation. We believe high valuations could be due to companies 

increasing their equity stake in clients who acquired intellectual properties, 

which effects companies portfolio fair values and can impact their balance 

sheet and may cause distorted earnings multiples.  

 EBITDA is negative across the sectors: It appears that as the peer group opt 

for equity stakes, fewer fees are generated which adversely impacts 

business income. 

 IP Group EV doubled over a 1 year period: This has predominantly been 

driven by increases in the fair value of its investment portfolio.  
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IP Group Vs Tekcapital: 

 

IP Group, through partnerships with research institutions, shares in revenue from 

the commercialisation of research results. IP Group provide seed capital and 

resources in return for equity in companies spun off as a result of research. The 

below table highlights key differences: 

 

IP Group Tekcapital Plc 

Equity focused  Revenue focused  

UK focused IP service Global focused IP service 

Limited university & research partnerships  
3,300+ university research institutions 

located in over 160 countries 

Venture Capitalist Model 
Does not provide capital to its portfolio 

companies  

Limited skilled advisory board Strong & diversified advisory board  

 

It is important to highlight that IP Group are focused only in the UK with limited 

research and university partnerships, whereas Tekcapital have a IDN service which 

allows them to cover a wide range of acquisition opportunities. More so, Tekcapital 

have a diversified and an in-depth advisory board which allows them to consult on 

niche market segments. IP Group provides funding to their portfolio companies and 

takes an equity stake for future upside, whereas Tekcapital focuses on near term 

revenue and aims to only take some of its revenue as an equity stake from its 

smaller retained clients. We believe Tekcapital’s strategy to generate fees will help 

with the day to day running of the operation as well as provide clear transparency in 

the valuation of the Company, unlike a model that focuses on building equity stakes 

in various entities, which may provide volatile valuations in the portfolio and may 

lead to distorted financial statements and to over inflated valuation multiples. 
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netScientific Vs Tekcapital: 

 

netScientific is a healthcare medical technology group that identifies, develops and 

commercialises research and technologies orginating from leading universities, 

hospitals and research institutions with focus in the United Kingdom and United 

States.   

  

 

 

 

 

 

 

 

 

 

 

 

netScientifc has a concentrated portfolio and specialises in the health care sector, 

and is likely to only attract a specific niche range of clients, whereas Tekcapital has a 

diversified appoarch and an experienced advisory board. 

 

Imperial Innovations Vs Tekcapital: 

 

Imperial Innovations Group creates, builds and invests in pioneering technologies 

addressing problems in healthcare, energy, and the environment. Orginally founded 

by Imperial College London, its investment focus now also encompasses ideas 

emanting from Oxford University, Cambridge University, and University College 

London.   

 

Imperial Innovations  Tekcapital 

Equity focused  Revenue focused  

Concentrated university & research 
partnerships  

3,300+ university research 
institutions located in over 160 

countries 

UK focused Global focused IP service 

Venture Capitalist Model 
Does not provide capital to its 

portfolio companies  

 

Imperial Innovations operates a similar model to a venture capitalist and invests in a 

limited number of companies based on IP developed by four UK based universities 

(listed above). Imperial provide technology commercialisation services for a limited 

range of clients, whereas Tekcapital focuses on a global range of research 

institutions and clients.  

 

 

 

 

netScientific Plc Tekcapital Plc 

Equity focused  Revenue focused  

UK and US IP service focused Global focused IP service 

Concentrated portfolio Diversified portfolio 

Advisory board focused on biomedical and 
healthcare technologies Strong & diversified advisory board  

Limited university & research partnerships  
3,300+ university research  institutions 

located in over 160 countries 

Venture Capitalist Model 
Does not provide capital to its portfolio 

companies  
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Peer Comparison Highlight: 

 

Overall, the major difference between Tekcapital and its peers is that the Company 

has built an optimised search engine which provides the link to clients who are 

searching for IP acquisition opportunities relevant to their search parameters, and is 

revenue focused rather than attempting to source IP for itself which it will then 

need to develop into capital hungry spin-out companies.   

 

     Valuation & Proceeds: 

 

We believe it is too early to calculate an intrinsic share price for the Company using 

conventional valuation models. In order to accelerate the growth for sales, 

marketing and delivery of services, the Company is intending to raise £2.5 million 

before expenses, through the issue of the new shares to institutional and other 

investors and is seeking admission to AIM. The proceeds will be used to: 

 

 Enhance the standing of the Company with exisiting clients and new 

clients. 

 Raise Tekcapital’s profile. 

 Facilitate the continued recruitment of first-rate employees.  

 

It is intended that the proceed of the flotation, which will be deployed over the 

course of apporixmately 20 months, will be used as follows: 

 

 Expansion of sales and marketing team: £950k 

 Development of technology   £50k 

 Staffing costs     £420k 

 Working Capital    £580k 

 IPO costs    £500k 
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Directors Biography  

 

Dr. Clifford Gross - Executive Chairman 

 

Dr. Gross has 25 years of leadership experience in academia and enterprises. He is 
passionate about the development and commercialisation of IP to improve the 
quality of life and create lasting value. Previously, he founded Biomechanics Corp 
and UTEK where he served as CEO and Chairman and was President and CEO of 
Innovacorp, the provincial venture capital fund of Nova Scotia. Dr. Gross has served 
as Acting Director of the graduate program in Biomechanics and Ergonomics at New 
York University, Chairman of the Nelson Rockefeller Department of Biomechanics at 
the New York Institute of Technology and Research Professor at the University of 
South Florida. Recently, he authored Too Good to Fail: Creating Marketplace Value 
from the World’s Brightest Minds and is a named inventor on 19 issued patents. Dr. 
Gross is a Fellow of the National Academy of Inventors and serves on the board of 
directors of the Technology Transfer Society and the State University of New York at 
Empire State College. He received his Ph.D. from New York University and an M.B.A. 
from the University of Oxford. 
 
Malcolm Groat - Finance Director 
 
Mr. Groat has worked for many years as a consultant to companies in technology, 
natural resources, and general commerce. Previously, following an early career with 
PwC in London, he held CFO, COO, and CEO roles in established corporations 
including Executive Chairman Med Mining and Minerals Ltd; Finance Director, 
London Mining plc and Platinum Mining Corporation of India plc; and Group FD and 
COO of E C Harris LLP. Malcolm currently serves as a Non-Executive Director to 
Baronsmead VCT 4 plc and London Mining plc and sits on the audit committees of 
both companies; as a chair in the case of Baronsmead. Mr. Groat is a Fellow of the 
Institute of Directors, Fellow of the Royal Society for the encouragement of Arts, 
Manufactures and Commerce, and Fellow of the Institute of Chartered Accountants 
in England and Wales. He holds degrees from the universities of St Andrews in 
modern history and politics (MA) and Warwick (MBA). 
 
Professor Baroness Susan Greenfield CBE - Non-Executive Director 
 
Professor Baroness Greenfield CBE is a neuroscientist, writer, and broadcaster. She 
has been awarded 30 Honorary Degrees from British and foreign universities, as well 
as the Honorary Fellowship of the Royal College of Physicians (2000), L’Ordre 
National de la Légion d’Honneur (2003), and the Australian Medical Research 
Society Medal (2010). From 2005-2012 she was Chancellor of Herriot Watt 
University. Baroness Greenfield heads up a multi-disciplinary research group in 
Oxford exploring novel brain mechanisms linked to neurodegenerative diseases such 
Alzheimer’s and Parkinson’s. She is a Senior Research Fellow at Lincoln College, 
Oxford. In addition, she has written a range of books for non-specialists covering 
subjects ranging from the physical basis of consciousness through to the impact of 
technology on the brain.  
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William Payne - Non-Executive Director  
 
Mr. Payne is a successful international leader with over 25 years of executive and 
management      experience, who has lived and operated in US, Asia and Europe. 
Over the last 20 years he has had wide ranging responsibilities in the consulting, 
business services and outsourcing sectors. Since 1997 Mr. Payne has served as an 
executive with IBM, most recently as vice president of business transformation 
outsourcing, where he spearheaded the development and delivery of global process 
and technology services, with a $3 billion pipeline and over $500 million of new 
business annually. Mr. Payne received a BSc Hons in Chemical Engineering from 
Leeds University, is a Chartered Engineer, Fellow of Institution of Chemical Engineers 
and Fellow Institute of Petroleum. He is an honorary professor at Lancaster 
University and University of Surrey as well as sitting on IBM’s academic liaison board 
in the UK. Mr. Payne also recently became a venture capital partner at Octopus 
Investments, lectures at INSEAD, Henley, and Cass Business Schools and is a member 
of the President’s Committee of the Thames Valley Chamber of Commerce and 
Livery Company of Marketors in the City of London. 
 
Jeffrey Lewis - Non-Executive Director 
 
Mr. Lewis, a Chemical Engineer and Past President Elect of the American Intellectual 
Property Law Association (AIPLA), is a member of the New York based law firm 
Patterson Belknap Webb & Tyler LLP and a registered patent attorney, concentrating 
his practice in patent litigation and patent-related matters. A graduate, cum laude, 
of Benjamin N. Cardozo School of Law, Mr. Lewis served as an Alexander Judicial 
Fellow to Hon. Marion T. Bennett of the US Court of Appeals for the Federal Circuit. 
He has represented both patent holders and alleged infringers in all aspects of 
patent litigation. Mr. Lewis has represented chemical and pharmaceutical 
companies, including the pharmaceutical. 
 
Carl Nisser - Non-Executive Director 
 
Mr. Nisser is a consultant with Miller Rosenfalck LLP. He has more than 40 years of 
experience in international law and business. He has been an Appellate Court Judge, 
in-house corporate counsel, senior executive, entrepreneur, visiting professor, 
author and editor of several books and many articles. He is a Liveryman of the 
Worshipful Company of Fuellers, KLJ, and a member of the Board of Directors of the 
Raoul Wallenberg Committee of the US. 
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THIS DOCUMENT IS NOT FOR DISTRIBUTION INTO THE UNITED STATES, JAPAN, CANADA OR AUSTRALIA 
General disclaimers 

This is a marketing communication under the rules of the Financial Conduct Authority (“FCA”). It has not been prepared in accordance with legal 

requirements designed to promote the independence of investment research and is not subject to any prohibition on dealing ahead of the dissemination 

of investment research. 

This document, which presents the Optiva Securities Limited (“OSL”) research department’s view, cannot be regarded as “investment research” in 

accordance with the FCA definition. The contents are based upon sources of information believed to be reliable but no warranty or representation, 

expressed or implied, is given as to their accuracy or completeness. Any opinion reflects OSL’s judgement at the date of publication and neither OSL, nor 

any of its affiliated or associated companies, nor any of their directors or employees accepts any responsibility in respect of the information or 

recommendations contained herein which, moreover, are subject to change without notice.  OSL accepts no liability whatsoever (in negligence or 

otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this document (except in 

respect of wilful default and to the extent that any such liability cannot be excluded by the applicable law). 

The document is confidential and is being supplied solely for your information.  It must not be copied or re-distributed to another person / organisation 

without OSL’s prior written consent. 

This is not a personal recommendation, offer, or a solicitation, to buy or sell any investment referred to in this document. The material is general 

information intended for recipients who understand the risks associated with investment. It does not take account of whether an investment, course of 

action, or associated risks are suitable for the recipient. 

OSL manages its conflicts in accordance with its conflict management policy. For example, OSL may provide services (including corporate finance advice) 

where the flow of information is restricted by a Chinese Wall. Accordingly, information may be available to OSL that is not reflected in this document. OSL 

and its affiliated or associated companies may have acted upon or used research recommendations before they have been published. 

This document is approved and issued by OSL for publication only to UK persons who are authorised persons under the Financial Services and Markets Act 

2000 and to professional clients, as defined by Directive 2004/39/EC as set out in the rules of the Financial Services Authority. Retail clients (as defined by 

rules of the FCA) must not rely on this document.  

Specific disclaimers 

OSL acts as Broker to Tekcapital Plc (“Tekcapital”).  

This document has been produced by OSL independently of Tekcapital. Opinions and estimates in this document are entirely those of OSL as part of its 

internal research activity. OSL has no authority whatsoever to make any representation or warranty on behalf of Tekcapital. 

NEITHER THIS DOCUMENT NOR ANY COPY OF IT MAY BE TAKEN OR TRANSMITTED INTO THE UNITED STATES OF AMERICA, OR DISTRIBUTED, DIRECTLY OR 

INDIRECTLY, IN THE UNITED STATES OF AMERICA OR TO ANY US PERSON AS DEFINED IN REGULATION S UNDER THE UNITED STATES SECURITIES ACT OF 

1933.  ANY FAILURE TO COMPLY WITH THIS RESTRICTION MAY CONSTITUTE A VIOLATION OF UNITED STATES SECURITIES LAWS. 

NEITHER THIS DOCUMENT NOR ANY COPY OF IT MAY BE TAKEN OR TRANSMITTED INTO CANADA OR DISTRIBUTED IN CANADA OR TO ANY INDIVIDUAL 

OUTSIDE CANADA WHO IS A RESIDENT OF CANADA, EXCEPT IN COMPLIANCE WITH APPLICABLE CANADIAN SECURITIES LAWS. 

NEITHER THIS DOCUMENT NOR ANY COPY OF IT MAY BE TAKEN OR TRANSMITTED INTO AUSTRALIA OR DISTRIBUTED IN AUSTRALIA OR TO ANY RESIDENT 

THEREOF EXCEPT IN COMPLIANCE WITH APPLICABLE AUSTRALIAN SECURITIES LAWS.  ANY FAILURE TO COMPLY WITH THIS RESTRICTION MAY 

CONSTITUTE A VIOLATION OF AUSTRALIAN SECURITIES LAWS. 

NEITHER THIS DOCUMENT NOR ANY COPY OF IT MAY BE TAKEN OR TRANSMITTED INTO OR DISTRIBUTED INTO JAPAN OR TO ANY RESIDENT THEREOF 

FOR THE PURPOSE OF SOLICITATION OR SUBSCRIPTION OR OFFER FOR SALE OF ANY SECURITIES.  ANY FAILURE TO COMPLY WITH THIS RESTRICTION MAY 

CONSTITUTE A VIOLATION OF JAPANESE SECURITIES LAWS. 

NEITHER THIS REPORT NOR ANY COPY HEREOF MAY BE DISTRIBUTED IN ANY JURISDICTION OUTSIDE THE UK WHERE ITS DISTRIBUTION MAY BE 

RESTRICTED BY LAW.  PERSONS WHO RECEIVE THIS REPORT SHOULD MAKE THEM SELVES AWARE OF AND ADHERE TO ANY SUCH RESTRICTIONS. 

Copyright © 2014 Optiva Securities Limited, all rights reserved. Additional information is available upon request. 
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